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A Message from NRCHA President Todd Crawford - April 4, 2012 
 
I want to bring everyone up to date on happenings in the NRCHA.
 
The months of January through March have provided me with an 
opportunity to learn a great amount about the NRCHA and how the 
association works.  We are fortunate to have a group of board members 
who are willing to work to make many positive changes to our premier 
events as well as within our association as a whole.
 
We held a very productive Board Meeting in Queen Creek, Arizona prior to 
the Stallion Stakes.  Although the 2012 NRCHA budget is projecting a loss, 
the association is financially secure, and the board has worked to cut 
expenses that won't impact our membership, our payout, or increase our 
entry fees. With some creativity, open-minded board members, and great 
communication skills, we were able to shave close to $50,000 off of our 
budgeted expenses for the year and also come up with some creative 
ideas for revenue.
 
One of the most immediate opportunities for revenue is through our 
sponsorship program. Bob Avila is chairing the Sponsorship Committee 
this year, and he has made great headway in maintaining our current 
corporate sponsors.  His wife, Dana, and Teddy Robinson are a part of his 
committee, and together they have refined our Sponsorship Program 
providing new sponsorships opportunities for businesses and members.
 



Please look for a letter that will be coming from Bob outlining our 
sponsorship levels and benefits to see if any of them work for you, your 
business, or horse program.  We welcome your financial support. 
 
One of the Board's objectives this year is to provide opportunity to have 
fun at our premier events.  The Stallion Stakes was a logical place to 
start.  We enjoyed the show finishing by six each evening providing time 
for dinner with customers and friends.  Parnell-Dickenson, our new Snaffle 
Bit Futurity Sales Management Company, hosted a wine and cheese 
reception Friday evening that was very well-received. It provided a fun 
opportunity to visit, laugh, and get to know one another.  Jake Parnell said 
they plan to host a similar reception at the Derby in Paso Robles, so we 
look forward to seeing many of you there.
 
As many of you are making slot payments for the 2012 Snaffle Bit 
Futurity, we are in the process of planning a number of upgrades to the 
Futurity. Amanda Gardiner is leading a task force that is working hard to 
improve the quality and entertainment factor of our show.  From 
improving the number of "good" food options at the show to maximizing 
the opportunities created by our new Saturday Night Finals schedule and 
party, plan to enjoy your time at the 2012 Snaffle Bit Futurity. 
 
Another behind the scenes change for the futurity this year is the hiring of 
Pamela Fyock as our new SBF Trade Show Coordinator.  Pamela comes 
highly recommended and is the current CEO of the Sacramento County 
Fair.  She brings a great amount of energy and new ideas for our trade 
show.  I believe both vendors and shoppers will be happy with the 
changes she will bring to the NRCHA. 
 
Some of you may have heard that Pro Management decided not to renew 
the management contract with the NRCHA this year.  Paul Bailey has 
taken the lead in drafting and mailing out RFP's to interested and qualified 
prospects for her position.  He reported at the board meeting that we 
have at least 15 great applicants.  We plan to begin the interviewing 
process in April and hope to have someone in place by June 1.  Pro 
Management will continue to work with us through December. 
 
Thank you for your support of the NRCHA.  Please don't hesitate to 
contact me or any of the board members with questions or ideas.  You can 
find our Contact Information on the Committee page of the NRCHA 
website.
 
Todd
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