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National Reined Cow Horse Association
Board of Directors Meeting Minutes
Meeting October 11, 2011 4 pm PST

Conference Call
 

I.  Call to Order by Kathy Gould
Howard Erenberg
Jon Roeser
Darren Miller
Carol Rose
Paul Bailey
Ramona Koch
Dan Roeser
Lyn Anderson
Marilyn Peters
Sandy Collier
John Ward
Kevin Stallings
Sam Rose Proxy to Lyn Anderson
Guest Cheryl Magoteaux
Guest Dar Hanson
Guest Kevin Howell

 
II.   Approval of Minutes from August 23, 2011 Board Meeting

 Motion was made by Lyn Anderson. On page 12, last paragraph last sentence 
It was noted that this Derby will feature the  Non Pro enter one time –and  will also have the 
cow boxing division. 

Motion by Lyn Anderson to approve August 23 minutes with changes and seconded by 
Ramona Koch. 
Passed. 

III. Committee Reports

a.  Non Pro Committee  - Paul Bailey said at Non Pro meeting at Snaffle Bit Futurity, that 
all the Non Pros were receptive to the changes of the board in August meeting. It was a 
good meeting and he will get with his committee to set entry fee structures for 2012 
shows.

b. Youth Committee - Paul Bailey said youth were happy with Youth Area at Snaffle Bit futurity. 

c. Rules Committee –Darren Miller

From last meeting:
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Motion: Marilyn Peters made a motion to allow an affiliate to hold one show per year in 
a neighboring region provided there were no other shows within NRCHA mileage 
limitation in either region on that weekend. Points will count for the sponsoring region. 
Darren Miller seconded
John Ward, Dan Roeser were Opposed
Passed

From last meeting - Executive Committee felt it was important to have a reduction of 
fees and costs at the NRCHA Limited Age Events – especially the horse show parts of 
the Limited Age Events.  

Executive Committee recommended that we should offer a day fee of $50 per stall per 
night at NRCHA events other than NRCHA World Show and Snaffle Bit Futurity. Also 
discussion of costs of entry fees of the CD Survivor Bridle Spectacular.

No action was taken. 

Clarification of Contradiction on rules on show management’s authority on 10.1.2 
10.1.2 The following should be used as a guideline for Approved
LAE, however affiliates or show management may change these rulings
if it is in the best interest of their event. This is in regard to the 10.1.2
rulings only and does not include 10.2 or 10.3. 

10.1.2.1 In Limited Age Events with 50 entries or more in Open or
Non Pro, there must be a separate draw.
10.1.2.2 The number of horses taken to the finals is determined by the
table in Section 10.5. If an entry scratches after the draw, the entry fee
will be left in the purse for that entry. Payouts and calculations for the
number of horses taken to the finals will be based upon total paid entries
in a class regardless of whether they show. When the number of horses
taken to the finals is determined by a percentage, rounding up may occur
when the percentage is .5 or above. Example: If 30% of the total entries
equals 25.5, then 26 horses shall go to the finals. If 30% of the total
entries equals 25.4, then 25 horses shall go to the finals. If there is a tie
for the last qualifying place to advance to the finals, tied horses shall
go to the finals. The payout will be adjusted according to the number
of horses in the finals, but the total payout will not change. Example: If
there are 22 horses taken to the finals with ties, all 22 will be figured in
the payout. If there are 27, all 27 will be figured in the payout which will
be reworked but the amount will stay the same.
10.1.2.3 In an LAE if entry payment is postmarked on or before
the due date, that payment only may be refunded if written entry
cancellation is received by the NRCHA office on or before the due date.
10.1.2.4 All progressive, Level 1 Limited Open and Amateur
payments made on or before the due date are final. In an LAE if entry
payment is postmarked on or before the due date, that payment only
may be refunded if written entry cancellation is received by the NRCHA
office on or before the due date.
10.1.2.5 Substitution of a horse only by the same owner or rider will
be allowed upon presentation of a veterinary certificate stating that the
horse entered will be unable to work. In the case of a Non Pro rider they
may substitute to another Non Pro family member. Refer to rule 2.1.10
for family requirements. A substitution fee equal to 10% of the total
entry fee will be charged. Substitutions must be accompanied with a new
nomination blank. Any substitution without a veterinary certificate will be
considered a late entry and will be assessed the late entry penalty fees.
10.1.2.6 Substitutions of riders due to accident or illness during LAE
will be subject to approval by the Show Committee provided that the
rider complies with all ownership and eligibility rules. In the case of a
rider substitution at a show, the last rider showing (the substitute rider)
will be credited with the earnings.
10.1.2.7 Entrants do not have to participate in all three go-rounds to
be eligible for prize money.
10.1.2.8 NRCHA reserves the right to cancel, transfer or re-schedule
the LAE without notice and/or liability. In the event of a cancellation, all
entry fees will be refunded.
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10.1.2.9 The finals, if held, will consist of each of the three phases:
herd work, rein work and cow work.
10.1.2.10 Each finalist will be assessed a finals fee.
10.2 Owners and riders must be current members in good standing
with the NRCHA by noon the day preceding LAE competitions.
10.3 The Show Committee reserves the right to accept or reject
any entry. All decisions of the Committee are final.

Motion: Motion was made by Carol Rose that 10.1.2.9 shall be re-
numbered to 10.2 and the current 10.2 will be re-numbered to 10.3.1. 
Seconded by Marilyn Peters.
Passed 
For - Paul Bailey, Darren Miller,  Sam  Ramona,   Lyn Marilyn Carol 
Howard
Opposed -  John Ward, Kevin Stallings, Jon Roeser, Dan Roeser, Sandy 
Collier

Motion: Motion by Carol Rose to amend the new 10. 2 to the following 
verbiage: All limited age events will consist of the three phases herd 
work rein work and cow work both in the preliminaries (and in the finals 
if held). This was seconded by Ramona Koch.
Passed.

It was discussed that there was a question on whether affiliates can run Level One 
with Open or if they have to make it separate. 
Motion: Motion by Dan Roeser that Level One is only required to be run separate 
from the open at NRCHA-Produced events. This was seconded by Kevin Stallings. 
Passed. 
 
To clarify for wording in Rulebook  -- -   For rule 10.4.4
In NRCHA Produced events, this class will have a separate draw. However, if a 
horse that is entered in the Level I class is entered in the open division, horse will 
show in the Open Draw and the score will carry back to the Level One division. 

Darren Miller noted that there was a Non Pro Limited Woman from Florida who 
has a doctor’s release in the NRCHA office – wants to fall back into the Non Pro 
Limited. Has been showing in bridle so the question becomes whether she can 
show now to qualify for the world show in the Non Pro Limited?
Some discussion. It was the consensus to re-issue her card with Non Pro Limited 
eligibility.

d. Election Committee  - Lyn Anderson said she gave out some nomination forms at Reno 
to people who are interested in running for the board and she expects to talk to some 
people in coming weeks.

e. Sale Committee – Sandy Collier said changes implemented for 2011 were well 
received. Robert Chown and Benny Guitron did a good job as commentators. Ted 
Robinson was going to spell them but didn’t work out. The sale was up in total volume 
and in average price. They discuss the letter from Professional Auction Services that 
stated that PAS was not interested in going forward as Snaffle Bit Futurity Sale 
management. The Sale Committee will look at different options and bring to board for 
November.   
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f.  Sponsors – Carol noted that Bob’s Custom Saddle owner Bob Haley had said he will 
not do SBF vests any more and another sponsor said they would possibly be 
interested..
Paul said AQHA has Boxing as world show class at next year’s World Shows.
He noted that there were 65 amateur cow horse riders in AQHA world show this year.

IV. New Business

a. Snaffle Bit Futurity information

Entry terms and conditions recommendations from NRCHA office:

TRANSFERS: When horse is entered with a signed transfer (which we accept for open horses), 
we should we charge owner’s account for transfer fee and take the papers and transfer and 
then at conclusion of the event, the NRCHA will send in the signed transfer to AQHA.  When 
people are purchasing horses at a show, they bring in original papers and a transfer then never 
follow through.  If we take the transfer that we send in the papers for them, charge for the 
transfer fee, this will eliminate the “substituting” a horse in our slot process when they actually 
don’t own the horse.  We only have their word that they will actually go thru with it and then 
they often don’t.  So we send results to AQHA that have the wrong owner information.  

Or Should we simply require that owners who substitute have owned the horse for at least six 
months.

GELDING AWARDS: When entering we request “current” papers.  So for gelding awards, we 
run into people sending in Stallion papers when people have gelded the horse and not updated 
paper work and don’t notify us.  We need to add in conditions that whatever the papers say is 
what we have to go by for awards – so if they want to be eligible for gelding awards, the papers 
submitted must stay gelded on them. 

Board is to think on these issues and vote at next meeting. 

 Discussion to play two places in the Open division of the two year old incentive and that would 
be split 70/30. They’ll discuss and go to next meeting

b. NRCHA Derby Entries at current time

Open Int. Open Ltd Open Level 1 Nov Horse Non Pro Int. Non Pro Amateur

70 27 8 5 23 13 12 10

c. NRCHA Derby Schedule
 
Motion was made by Lyn Anderson to go with schedule five for the Derby. This was seconded by Marilyn 
Peters.
Passed. 
 

d. Letter from Paul Wilinski
Begin forwarded message:
From: "Paul Wilinski" <paulw@wilcocabinets.com>
Date: October 10, 2011 4:10:56 PM CDT
To: <savannah@nrcha.com>
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Subject: RE: NRCHA E-Cow Work - October 10, 2011

Hello all,
Is there a set policy in place that within so many days of a NRCHA show that 
the date will not be changed. That way I can better plan my trips in the 
future. I try to hold off as long as I can to get my airline tickets for the 
NRCHA shows because I keep my show horse in CA and fly in from Wisconsin 
to show. I just booked my tickets last night for the Derby in AZ and it was a 
lot cheaper if I would of went a day latter, and also would not have lost the 
extra day of work. Please let me know so I can feel confident in planning the 
next trip.

Thank you,

Paul Wilinski  CKD, WRID
President, Wilco Cabinet Makers, Inc
1844 Sal St
Green Bay, WI  54302
920-468-5760
Fax:  920-468-8164
Paulw@wilcocabinets.com
www.Wilcocabinets.com

 Paul,

Thanks for your letter. I will relay your frustration to the NRCHA Board of 
Directors. I know they struggled with what was best to do with the greatly 
reduced number of entries that resulted when the Derby was postponed then 
re-scheduled.
 
The mindset was that they felt most people would prefer less days there and 
realize the savings from the reduced expenses and from the time debt with 
so many shows and events going on this time of year but I can see there is 
certainly a problem with changing plane reservations. 

Again, I will bring your concerns to the attention of the board. But I do want 
to let you know that the unusual circumstances of the changed venues and 
the economy have caused some unique problems this year and the Board 
has done its best to make decisions that were good for the most people.

Sincerely,
Cheryl Magoteaux
NRCHA Management Team

V. Old  Business

Next board meeting will be Wednesday November 9th tentatively Oklahoma City. Executive 
Committee meeting the morning at 8; board meeting at 9;  
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VI. Motion:  Motion to adjourn was made by Lyn Anderson. Seconded by Ramona Koch.
Adjourned. 


