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National Reined Cow Horse Association
Board of Directors Meeting Agenda

Huntington Room, South Point, Las Vegas, Nevada
August 23, 2011

 

I.  Call to Order by President Kathy Gould
Present:
Paul Bailey
Darren Miller
Sam Rose
Jon Roeser
Ramona Koch
Sandy Collier
Lyn Anderson
Marilyn Peters
Kevin Stallings
Dan Roeser
John Ward proxy to Jon Roeser
Howard Erenberg proxy to Jon Roeser
Carol Rose proxy to Sam Rose
Guests
Cheryl Magoteaux
Kevin Howell
Newt White
Jim Vangelos
Dave Allen

It was noted that there was a recording being made of meeting – it will be downloaded and 
sent to office. 

 
II.   Approval of Minutes from June 14, 2011 NRCHA Board of Directors meeting

 
Correction to page two – other financials and they are attached
Correction  page 4– to turn a cow on the fence…
Correction page 4 – Be careful that the show secretary.
Motion: Lyn Anderson made a motion to approve the minutes with changes, Marilyn 
Peters seconded. 
Passed 

III. Committee Reports

a. Executive Committee Report/Financial Report was given
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b. Sponsor Committee Report – It was reported Carol Rose’ behalf that Rose has brought 
San Juan Ranch and Boeringer Ingelheim on as new Corporate Partners. Plus Farnam 
has come on board as Snaffle Bit Futurity sponsor. It was noted that there were still 
some Snaffle Bit Futurity buckles available.  

c. Non Pro Committee – Discussion on the Novice Non Pro division and the one-entry fee 
system. 

Motion: Motion by Sam Rose to Approve the non pro novice division; seconded by 
Marilyn Peters. This will be open to any rider who possesses a current NRCHA Non Pro 
card and is not on the top 12 Non Pro rider listings. The contestants must not have 
earned more than $15,000 in the past three years at any NRCHA approved Limited Age 
Events and they must have a valid LAE designation for this division on their 
membership card and a current application on file in the office. Entry in the Non Pro 
division must be paid to show in this class. This applies to all NRCHA Approved LAE.
Passed

Motion: Motion was made by Darren Miller to approve a change to a one-entry fee 
system for Non Pro division at Snaffle Bit Futurity and other major events. Non Pro 
committee will come back to the board with dollar amounts for entry fees at the NRCHA 
major events. This was seconded by Sandy Collier. 
Passed

 

Motion: Motion by Sam Rose to approve the Limited Aged Event Non Pro Limited class 
at NRCHA 4-5 year old events – including the NRCHA Circle Y Derby, NRCHA Stakes, 
NRCHA Hackamore Classic and NRCHA Derby beginning in 2012 and going through 
2015.  Darren Miller seconded.
Passed
 
Motion: Motion was made by Lyn Anderson to add a rule that the money earned in this 
division will not count toward supreme reined cow horse award. This was seconded by 
Dan Roeser
Passed. 

Sam Rose noted that the boxing has been put through for a full AQHA class; he 
will meet with them next week to hopefully get the Amateur Select and Youth 
world shows to have this class. 

d. Youth Committee - Paul Bailey said that Sam Rose and Todd Crawford had a youth 
practice prior to AQHA Youth World. It wasuccessful again and Morgan Holmes made 
packages for all youth.
He noted that there are some people who are working on helping sponsorship-wise with 
youth stall costs and entry fee costs. 
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Youth have asked if they can do steer daubing again – Paul said he didn’t know with 
going to the 13 day schedule instead of 14. Kathy said we’ll address this during the 
schedule.

Cheryl said that the office has contacted AQHA for contacts of top ten finalists at AQHA 
Youth World so they can be invited to world show. Sam Rose said he was working on 
raising some money to pay entry fees. 
 

Thanks to Carry Chambers for supplying the facility. 

e. Judges Committee - Sam Rose said he knew with the Derby moving to Queen Creek – 
didn’t know the numbers so went to three judge instead of five judges to save cost. But 
for 2012 he wanted to go with what we did have – which was 5 at World, 3 at Stakes 
and two at hackamore and five at the Derby and five at Snaffle Bit Futurity.   

Motion: Motion was made by Sam Rose to have 5 judges at 2012 World Show, 3 
judges at 2012 Stakes, 2 judges at 2012 Hackamore and 5 judges at the 2012 Derby 
and five at Snaffle Bit Futurity.  This was seconded by Sandy Collier.
Opposed Howard Erenberg, John Ward and Jon Roeser
Passed   

Sam Rose said it was his opinion – as presented and discussed at last meeting – that 
the judges should be paid overtime at NRCHA events.  
Motion: Lyn Anderson made a motion that Judges working more than an average of 
eleven hours a day for the length of the show would be paid $50 per hour overtime. 
Seconded by Sam Rose
Opposed by Howard Erenberg
Passed
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f. Rules Committee – Darren Miller

 Go Round Money at NRCHA events. 

A survey was sent to the membership regarding this:
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Recommendation from Executive Committee was to go with the 5% and distribute as 
follows:

1-5 pays one place
6-10 pays two places
11 – 20 pays three places
21-30 pays four places
31- up pays five  places
Much discussion of this and the pros and cons 

Motion: Motion by Sandy Collier that go-round money paid will be 5% of the purse 
per event that has a finals, which is 15% total of the purse to the go-round payout. 
Motion seconded by Sam Rose.  Percentages as above. 1-5 pays one place
6-10 pays two places
11 – 20 pays three places
21-30 pays four places
31- up pays five places
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More Discussion.
11 in favor
Opposed Lyn Anderson and Kevin Stallings
Passed

Motion: Motion by Sam Rose that go-round money paid at non-finals events or 
divisions will be 10% of the purse per event, which is 30% total of the purse to the 
go-round payout. Motion seconded by Kevin Stallings. Percentages as above.
1-5 pays one place
6-10 pays two places
11 – 20 pays three places
21-30 pays four places
31- up pays five places
9 for
John Ward, Jon Roeser and Howard Erenberg opposed
Ramona Koch abstained
Passed.

 
1. Question of region/affiliates having shows outside their geographical region; ie. 

Texas Reined Cow Horse affiliate wants to have a show in Clovis, New Mexico 
(about 40 miles away) and they were asking if there was any way to do 
something so they could hold a show where the points would count in their 
region.
Discussion and then it was decided to be reviewed by Affiliate and Rules 
committee then have it brought up on to next conference call for vote.

 
2. Question of co-approving shows for counting in more than one region. 

From: Willowbrook <willowbrook@rcn.com>
Date: Wed, Aug 17, 2011 at 11:33 AM
Subject: Standings
To: nrcha@nrcha.com

To Whom It May Concern:

I participated in the Open and Ltd Open Bridle of the East Coast Championships in 
Murfreesboro, TN.  I noted that all the points for that show were applied to the SE 
Region, which does not make much sense to me as I am from the NE, as were a lot 
of us who participated.  It would seem to me that if it’s called the East Coast Finals it 
should apply to the region you’re in (i.e. I am in the NE Region), otherwise you should 
call it the SE Region Championships.  If possible, I would like my SE points applied to 
the NE Region so I can have an opportunity to finish in a higher rank in my region. 
Thank you for your consideration.
Sincerely,
Peter Fuller

Board decided that answer is no. Marilyn Peters is to notify them. 

This clarification to bylaws was read.
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Section 2. The Board of Directors of this Association shall consist of eleven (11) members in good 
standing elected by the general membership for a two-year term. The President of the NRCHF 
shall sit as a non-voting member of the Board of Directors and on the Executive Committee. The 
President may recommend and the Board shall approve the appointment of up to four (4) 
additional members to the Board of Directors, who will serve a one (1) year term and will sit as 
voting members of the Board of Directors. These appointees will begin their term at the annual 
general membership meeting following their appointment and will be full voting members of the 
Board for one year through the next Board meeting held before the following year’s annual 
membership meeting.

Motion: Motion to approve the changes to bylaws as read by Darren Miller. Seconded 
by Ramona Koch.
Opposed by Howard Errenberg, Dan Roeser and Jon Ward.
Passed.

Lyn is to put together wording for bylaw clarification on election timing and get it around to the board 
for a vote either by email or conference call.

g. Sale committee - Sandy Collier

Sandy noted that this is Howard Erenberg’s analysis:

1.      Total Net Profit - will be $106,436 of which we get 70% or $74,505. We initially 
budgeted to make $130,000 (our 70%), so we are <$55,494> under budget.
2.      Net Sales - Last year our Sales were $1,664,750 and this year they will be close 
to $1,255,633, so we are <$409,117> less than last year or <24.6%> less than last 
year.
3.      Total Income - Last year our Total Income was $374,298 and this year it will be 
$291,344; so our total income will be <82,954> less than last year.
4.      Total Expenses - Last year our Total Expenses were $163,996 and this year total 
expenses will be $184,909 or $20,913 more.  This is primarily because advertising is 
$10K more this year and personnel will be $18,625
more this year because we will have a 3 day sale and last year we had a 2 day sale.

Sandy reviewed the criteria for the sift and how they had upped the criteria 
incrementally.  

h. Election Committee - Kathy Gould said that she had appointed Lyn Anderson as the 
chairman of the Nominating Committee. It is supposed to have five members, three of 
which are not board members. Brandon Buttars, Robert Chown, Jay McLaughlin and 
Garth Gardiner.   

i. Owner’s Committee – Newt White and Dave Allen

Dave Allen updated that the owner’s committee wants more Owners and Non Pros – 
new voices on the board – and feel 75% of the board are trainers and 75% of the 
members are non pros. So, Owner’s Committee will be supporting a 3-person slate of 
owners/non pros for the board and we think this is an important initiative for the owners 
and good for the NRCHA. We want this to be completely above board and transparent 
to the current board since this should not be perceived as a negative response to the 
current board but rather a positive step for owners and non pros. Jim Vangelos, Bill 
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Tointon and Dave Allen will be running and the Owner’s Committee will be supporting 
them. Kathy asked whether that would make those people not eligible for the Owner’s 
Committee as the current policy was no Board members on Owner’s Committee. Dave 
Allen said that was still up in the air. 

Newt White noted that the Owners are in a different position than the professionals. 
They will be focusing on the growth of the association. Then he gave a quick update on 
the Owners’ Reception at the Snaffle Bit Futurity. He noted that the Million Dollar riders 
will be invited to the Owners’ Reception. 

j. Marketing Committee – Jim Vangelos gave an update on what the Marketing 
Committee has done – He noted that they had worked with Sandy on the sale – trying 
to upgrade the ads. Long-term – hope that instead of being tactical they would work 
closer to sale committee and the auction company. They worked in most of the initial 
ads. 
He  noted that they were calling trainers and urging them to bring clients to sale.   He 
said that Holly, Floyd, Amanda, & Jim entered horses in Sale in support of effort. 

He noted they had been active in soliciting media support in Reno.  And he noted that 
his proposed cross promotion with Cinch was delayed until 2012 ,due to lack of time to 
execute plan. And said the next meeting was set in November. He said that Owners 
Party Marketing PR  is being handled by  Floyd Miller , Amanda Gardiner & Holly 
Gregory .

Holly Gregory is working on signing 4 new food  vendors, she will work with NRCHA to 
insure compliance, and also will look at getting more picnic benches near the food 
vendors. 

Kids Corner - Jim said he and Amanda will work on a place where the Kids can play 
,while the parents show , shop , eat etc. Paul said he needed for them to involve the 
youth committee.

Board Candidates - Marketing is assisting in the development of platform, promotion, 
etc. He said Floyd Miller is the lead working with the owners committee.

Social Media- Facebook Marketing has developed a Facebook page for owners 
committee. Floyd Miller was the developer. 

Marketing committee encourages the Board to appoint a committee for a 5 year plan 
ASAP

2012 Budget- Marketing will issue a preliminary Budget for 2012 that will support the 
Horse sale, premier events & clinics etc to Kathy Gould.

Flyers -currently we have two flyers that need to be distributed in support of owners 
party, and Derby, currently being handed out at the NSHA by Carolyn Reed

Please note The Marketing committee will help any group that requests marketing 
support in the NRCHA, so far only the Sales & Owners committees have asked for help. 
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We will reissue our Mission statement letting the whole NRCHA know that we are there 
for them
 

k. Professional Committee Report from Kathy Gould – they had a meeting in Tennessee 
and one topic was the step-up class. They really need the class back east, according to 
those attending. About 50 attendees – much growth in this area.  They’re talking about 
having a professional’s meeting in Reno. 

It was noted that the judges committee will do some seminars again during snaffle bit futurity.
 

l. Show Committee – Jon said the cattle at Snaffle Bit Futurity will be lighter – but about 
the same as last year. Jon said there would be a moat on both sides of the arena again 
like last year. 

IV. New Business

a. Approval of Entry Forms for Stock Horse News – Much discussion on the entry forms for 
the World’s Greatest, Circle Y Ranch Derby, and World Show. 

Motion: Circle Y Ranch Derby – Change the Limited Open to $350 and must enter Open. 
Change Level One Limited Open to $650 – It was noted that this Derby will feature the  Non 
Pro enter one time –and  will also have the cow boxing division. 
Motion by Lyn, seconded by Sandy
Passed. 

Motion: Motion by Lyn Anderson  to use pattern 3 in Circle Y Derby. This was seconded by 
Ramona Koch. 
Passed

Motion: Motion by Lyn Anderson to change the World’s Greatest Horseman to $50,000 
added minimum and Entry fee of $2500. First place will be $25,000 minimum. If we make it 
up by getting a title sponsor of $20K, this will become $70,000 added. Sandy Collier 
seconded.
Passed.

Motion: Lyn Anderson made motion to have Pattern 3 for Prelims and Pattern 2 for Finals of 
World’s Greatest Horseman. This was seconded by Paul Bailey.
Passed.

World Championship was discussed. It was decided to let Jerry Peters analyze entry fees 
versus added money for NRCHA Horse Show Classes with the goal of getting a consistent 
formula for ADM versus EF.

Motion: Sam Rose made a motion to allow finalists at AQHA World Show in Junior and 
Senior Working Cow Horse and Amateur Working Cow Horse to show at the following 
NRCHA World Show. They would qualify for whatever class for which they were eligible 
according to NRCHA rules. Marilyn Peters seconded. 
Lyn Anderson Opposed
Passed
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Motion: Lyn Anderson made a motion to have Pattern 3 for Prelims and Pattern 11 for Finals 
for NRCHA World Show. This was seconded by Sandy Collier.
8 for
5 opposed
Passed.

Sam Rose noted that a shootout round at Snaffle Bit might be something to think about 
eventually.  

b. Letter regarding late fees:

From: John Showalter <johnes45@gmail.com
Date: August 20, 2011 10:00:45 AM CDT
To: savannah@nrcha.com
Subject: Your Survey

Savannah
You should send out a survey regarding members opinions on late fees at major events 
especially the Futurity. I believe changing the amount and timing of these fees would increase 
entries.

No action.

c. Walter Wright Memorial Donations – Cheryl noted that the Wright family would like to 
have something done in his memory.  It was noted that Paul Bailey or Kathy Gould will 
ask NRCH Foundation if we could match some funds.  Maybe a perpetual trophy for 
youth. 

 
d. Letter from Carri Warren: 

I spoke with Laura today from Robin Glenn and she praised the NRCHA as being the easiest 
association to work with and that of all the associations that she works with, we are the most 
current on our show results. She said our website is easy to follow and new results are easy to 
find. 

Carri J. Warren
NRCHA Records Coordinator
                  Affiliates Liaison
                  Show Results
                  Show Approvals

e. Technology for sign at the Snaffle Bit Futurity – it was discussed to try to use a screen 
instead of the printed sign behind the announcers stand at the futurity. 

V. Old  Business
a. Motion: Snaffle Bit Futurity Schedule Revision – option 2 was the recommendation of 

the Executive Committee. Lyn Anderson made a motion to accept option number two 
Seconded by Sandy.
Passed. 

Executive Committee felt it was important to have a reduction of fees and costs at the NRCHA 
Limited Age Events – especially the horse show parts of the Limited Age Events.  
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Executive Committee recommended that we should offer a day fee of $50 per stall per night at 
NRCHA events other than NRCHA World Show and Snaffle Bit Futurity. Also discussion of costs of 
entry fees of the CD Survivor Bridle Spectacular.

 Much discussion on expenses – and costs.

Conference call will be in the next couple weeks to decide the issues of Non Pro Name and fees, 
approval for regional shows, and affiliates and rules as well as Election dates – for ballots out 
nominations in.

It was noted that association needs to have the rulebook out November 16 so October 11 will be a 
Conference Call Board Meeting – 4 California time 6 pm central

Tentatively next face-to-face meeting will be in November.  Some discussion but no date set.

Marilyn Peters got a petition from East Cost that Non Pro Horse Show Earnings not count toward 
Limited Open Eligibility. Her idea was to send out a survey on this. .She will get wording together and 
send out a survey.

VI.   Motion: Motion was made to Adjourn by Lyn Anderson. Seconded by Paul Bailey. 
Adjourned.  


